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OFFICE MEMORANDUM

Subject: Streamlining of file processing and reduction in the channel of
submission-reg.

Reference is invited to this Council's OM of even number, dated 16.06.2026,

regarding effective delegation of powers and reduction in the channel of lile

"ulmi""i-on, 
with furtherlnstructions that no file shall move through more than three

levels for decision-making and should be approved at fourth level, in order to reduce

delays and ensure qui-ker disposal. Meanwhile, the Cabinet Secretariat, vide

Observation No. oBS/3675 dated 21.O5.2026 advised for flexibility in initiation of files

at various levels, brainstorming in complex matters, and thorough examination of

earlier judgments to avoid unnecessary litigation.

2. Accordingly, in this context, following important advices are circulated for

expediting decision-making and to improve administrative efficiency across the ICAR

system:-

i) Files may be initiated at various levels of the hierarchy and need not necessarily

originate from the lowest administrative level, thereby providing necessary

flexibility based on the nature and urgency of the matter.
ii) Furthermore, in respect of complex issues, officers at higher levels are advised

to lirst have discussions with officers at different levels to brainstorm all aspects

of the matter and accordingly, the case may be processed on file for arriving at

a well-considered decision.
iii) Additionally, before taking a final view on any matter, all concerned authorities

sha1l thoroughly examine earlier judgments and legal precedents related to the

issue, so as to minimise the possibility of litigation'

g. This is issued with the approval of the Competent Authority for information and

further necessary action by atl concerned

(Himanshu
Under Secretary (R&P)

Distribution:
1. All the DDGs at ICAR HQ.
2. Directors/Project Directors of all ICAR Institutes lBu.reaxlNRCs/PDs/ATARIs'
3. ADGs of Indepndent Units/All Divisions/Unit/Section Heads_of ICAR HQ.

4. Director (TC) with reference to her email dated 14.07.2026 w.r.t. Cabinet

Observations.
5. PSO to DG, ICAR/Sr. PPS to Secretary, ICAR/PPS to FA, DARE/ICAR.

6. E-Office Notice Board.
7. Media Unit, ICAR- for uploading on ICAR website'
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